TONG CONG TY CP XAY LAP DAU KHI VIET NAM  CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN XAY DUNG Poc lap - Tu do - Hanh phiic
CONG NGHIEP VA DAN DUNG DAU KHIi

S6: 32/CNDD-HPQT Viing tau, ngay 02 thang 4 nam 2013
V/v: Bao cdo thuong nién nam 2012 cua
Cong ty PVC-IC.

BAO CAO THUONG NIEN
NAM 2012

Kinh giri: - Uy ban Chung khoan Nha nuéc.
- S& Giao dich Chtng khoan TP.H6 Chi Minh (HOSE).

I. LICH SU HOAT PONG CUA CONG TY
1. T6m tat qua trinh hinh thanh va phat trién
a, Lich st hinh thanh:
Cong ty Co phan Xay dung Cong nghiép va Dan dung Déu khi tién than la Cong ty
TNHH moét thanh vién Xay dung Cong nghiép va Dan dung Dau khi dugc thanh 1ap ngay
21/12/2007 theo quyét dinh s6 03/QD-HPQT-TCT cua Tong cong ty C6 phan Xay lap Dau
khi Viét Nam.

Cong ty TNHH mat thanh vién Xay dung Cong nghiép va Dan dung Dau khi chinh
thirc di vao hoat dong theo Gidy chung nhan DPKKD sb 4904000226 do So' Ké hoach va Pau
tu tinh Ba Ria - Viing Tau cap lan dau ngay 28/12/2007 véi vén diéu & Ia 50.000.000.000
(Nam muoi ty dong). Nhiém vu chinh cua Cong ty la: xay dung céc cbng trinh dan dung va
codng nghié¢p trong va ngoai nganh Déau khi; Pau tu, xay lap céc cong trinh chuyén nganh Dau
khi; Xay dung cac cong trinh ha tang, cau cang, cap thoat nudc; Dau tu kinh doanh dia 6c, ha
téng phu tro.

Sau gan ba nim hoat dong, Cong ty ngay cang phat trién. San luong va loi nhuan cua
Cong ty khdng ngurng gia tang, thu nhap cua ngucn lao dong duoc nang cao. Cong ty tré thanh
mot don vi cha lyc vé xay dung cong nghiép va dan dung cia Tong cong ty co phan Xay lap
Dau khi Viét Nam.

Nham chi dong hon trong hoat dong kinh doanh cua minh, Cong ty da dé xuat phuong
an va dugc Tong cong ty Co phan Xay lap Dau khi Viét Nam phé duyét viéc chuyen doi hinh
thie tr Cong ty TNHH 1 TV sang Cong ty Co phan vao ngay 16/11/2009 theo quyet dinh so
964/QD-XLDK. Dya trén quyet dinh nay, Cong ty C6 phan Xay dung Cong nghiép va Dan
dung Dau khi chinh thirc dugc thanh 1ap theo Giay chirng nhan dang ky kinh doanh do S¢ Ke
hoach va Pau tu tinh Ba Ria — Viing Tau cap lan dau ngay 26/11/2009 véi von dieu 1€ la
300.000.000.000 dong (Ba tram ty dong).

Ngay 21/06/2010, c6 phiéu ciia Cong ty da chinh thirc giao dich trén S6 GDCK TP HCM.
b, Giéi thiéu vé Cong ty

- Tén Cong ty: CONG TY CO PHAN XAY DUNG CONG NGHIEP

o VA DAN DUNG DAU KHI
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Téntiéng Anh  PETROLEUM INDUSTRIAL AND CIVIL CONSTRUCTION
JOINT STOCK COMPANY

Tén viét tt: PVC - IC

Logo cua Cong ty:

PETROV/IETNAM
PVC - IC
Vén didu lé 300.000.000.000 dong (Ba tram ty ddng chin)

Tru so chinh S6 35D, Buong 30/4, Phuong 9, TP.Viing Tau, Tinh Ba Ria — Viing Tau

bién thoai (064) 3834 784 Fax  (064) 3839925

Email info@pvc-ic.com.vn  Website http://pvc-ic.com.vn

Tai khoan s6 76010000175403 Ngan hang Dau tu va Phat trién Viét Nam — Chi nhanh Ba
Ria Viing Tau.

Glay ching nhan dang ky kinh doanh va dang ky thué sb 3500832971 do S¢ Ké& hoach va
Pau tu tinh Ba Ria - Viing Tau cip lan dau ngay 26/11/2009 va cép thay doi lan thu ba
ngay 26/5/2011.

Nganh nghé kinh doanh:

Kinh doanh bt dong san, quyen sir dung dat thuge chu s¢ hitu, chu sir dung hodc di thué;
Tw vdn, mdi gidi, dau gia bat dong san, ddu gla quyen sir dung dat

Xay dyng cong nghiép dan dung; Xay dung cac cong trinh hg tang, cau, cang, dau tw kinh
doanh dia 6c, ha tang phu tro;

Pau tw xdy dung cdc co sé san xuat cdng nghiép, ndng heong, san xudt kinh doanh vat
ligu xay dung; Pdu tw xdy lap cac cong trinh chuyén nganh dau khi; Pau tw xdy dung,
kinh doanh khu do thi;

Thi céng, mua ban, lap dat, suwa chira, bao tri cac hé thong; bao chay tir déng, chira chay,
Chong sét, camera quan sat, tong dai dién thoai, thang mdy, dién, dién lanh, hé thong
chiéu sang, Cap thoat nudc;

Kinh doanh cac thiét bj, may moc, vdr e nganh xdy dung, cdng nghiép va khai khoang;
Ldp dir dn dau ne ; thiét ké két cdu cong trinh dan dung ; thiét ké cong trinh hg tang ky
thugt;

Ban budn vat liéu, thiét b; ldp dat khac trong xay dung;

San xudt bé tbng va cac san pham tir xi méng, thach cao;

San xudt gach nhe ;

San xudt ché tgo thang cap, mang cap, bang ti dién, bang ti diéu khién cac logi ;

Gia céng co khi (khéng san xudt tai cac phuong 1, 2, 3, 4, 5, 6, 7, 8 va Phuong Thang
Tam cua TP Viing Tau);

Thi cong xay dung duong day va tram bién thé dién trung thé dén 35 KV.

2. Pinh hwéng phat trién.

2.1. Tinh hinh chung caa nén kinh té:

Tu khi gia nhap WTO, dat nudc ta da dat dugc nhiéu thanh tuu to 1on va dat ra nhiéu muc

tiéu dua dat nudc vao giai doan phét trién méi. Tuy nhién thyc tidn cho thiy, ban than nhiing
thanh tyu xay dung dat nudc ¢4 dat ra nhitng yéu cau cao hon vé phét trién dong thoi phuong
thirc phét trién d4 thyc hién trong nhitng nam vira qua chu yéu dua trén loi thé vé sirc lao
dong ré va khai thc tai nguyén.
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Trong nhitng nim gan ddy, kinh té nudc ta co ting trudng manh trudc hét nhd vao dau tu
nhung phat trién rat cham va hiéu qua kinh té thap: Khong cd chuyén bién dang ké nao vé
ning suat lao dong, ning luc canh tranh, két ciu ha ting con nhiéu bat cap hiéu qua dau tu
thap, lac hau va lang phi.

Mt khéc lam phat dang & mirc neo thang, thi truong bat dong san déng bing, no xau ting
cao, thi trudng chirmg khoan dot nhién giam sut manh tao ganh ning cho nén kinh té noi
chung va dic biét cho ngudn von nha nudc von cia nha nude ndi riéng. Té nan tham nhiing
tha hoa trong hang ngii can bd ngay cang niang né, cai cach hanh chinh hira nhung dam chan
tai chd, hé thdng luat phéap va chinh sach mai dugc phat trién song kha ning thyc thi con rat
kém.

Cudc khing hoang tai chinh thé gigi gdy nguy co khung hoang kinh té, day nén kinh té
thé gioi va quan hé qudc té vao nhitng bién dong khé lwdng. Cudc khing hoang nay doi hoi
moi qudc gia, trudc hét 1a cac nude nho yéu phai c6 kha ning thich nghi dé ton tai va phat
trién. O vi thé chinh tri kinh té nhay cam, doi hoi nay ddi vai viét nam cang bic thiét.

2.2. Chién lwgc phat trién:

T tinh hinh chung ciia nén kinh té noi trén phét trién ma khong thich nghi dugc coi nhu
ndm chéc that bai, bai so sanh luc luong moi mat s& quyét dinh dugc két cuc nhu vay. Thich
nghi ma khéng phat trién thi tro thanh dat nude di lam thué, dat nude cho thué va cudi cing la
dat nuge vong nd thoi hién dai. Vi thé nhat thiét can tao ra cho dat nude c6 du hai kha ning
phét trién va thich nghi.

Nhan dinh duoc nhirng khé khin néu trén, PVC-IC xéc dinh trong béi canh chung cua nén
kinh té hién nay khdng xay dyng chién luoc va ké hoach trong thoi ky qué dai dan dén mat
kiém soat ma xay dung ké hoach phét trién cho thoi ky 2013 — 2015 nhu sau:

2.2.1 Két qua san xuét kinh doanh trong cic nim qua. .
DPon vi tinh: Ty dong

Stt Chi tiéu Nam 2008 | Nam 2009 | Nam 2010 | Nam 2011 | Nam 2012
1 San lugng 701 1.248 1.831 2.078 992
2 Doanh thu 534 1.078 1.701 1650 836
3 Loi nhuan 16 36,5 90 66,7 10,7

Tir két qua san xuét kinh doanh céc chi tiéu chinh ta nhan thay tir nam 2008 d¢én nam 2010
tat ca cac chi tiéu toc do tang truong rat nhanh san lwong ting 2,6 lan, doanh thu tang 3,2 1an,
loi nhuan ting 5,6 lan day 1a tc do tang truong nam ngoai mong doi cua bat ky doanh nghiép
nao. Nhung tir nim 2011 tat ca cac chi tiéu déu khong ting va giam nhe riéng chi tiéu lgi
nhuan giam manh nhat 26%, chi tiéu san lwong tiang 1a do phan san xuat kinh doanh noi bo
vGi PIC7 350 ty dong chua khau trir dén ndm 2012 tit ca cac chi tiéu déu giam manh gia tri
san lugng giam 52%, doanh thu giam 50%, lgi nhuan giam 84%.
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Qua két qua san xuat kinh doanh & trén cho ching ta thiy giai doan tir nam 2008 dén 2010
1a giai doan ma Cong ty chiu anh huong tir sy ting truong va phat trién ty do cia co ché thi
truong thiéu sy diéu tiét cia nha nudc. Dén giai doan tir 2011 dén nay thi nén kinh té da phai
chiu anh huong tir sy phét trién ty do d6 va cong ty ciing khong phai 1a ngoai I8.

Trén co s¢ nhitng phan tich ¢ trén PVC-IC nhan dinh sau mot thoi gian phét trién ty do
ban than thi truong ty didu chinh dong thoi nha nude ciing phai nd lyc diéu tiét nén kinh té
nén trong thoi gia téi nén kinh té s& dan phuc hdi va phét trién 6n dinh hon.

2.2.2  Muc tiéu va dinh huéng tong quat :

Xay dung va phét trién PVC-IC thanh mot Cong ty Xay Lap chuyén nganh Xay dyng chu
lyc ciia Tong cong ty, c6 nang luc quan Iy va trinh do cdng nghé mang tam quéc gia, dong
thoi 12 mot trong nhirg cong ty hang dau chuyén thi cdng cac cong trinh Cong nghiép va Dan
dung, céc cong trinh nha cao tang va co so ha ting theo hinh thirc tong thau EPC

2.2.3 Céac muc tiéu cu thé:

- Tang truong tong doanh thu tir 10 - 15 %/nam.
- Tang truong va duy tri lgi nhuan 6n dinh hang nam tir 2-5% trén doanh thu.

2.2.4 Céc chi tiéu chinh d kién tir nim 2013-2015:

TT | Céc chitiéu PVT 2013 2014 2015
1 | Téng gia tri sin lueng Tydong | 09 1.281 1.435
2 | Doanh thu Ty dong 932 1.025 1.150
3 | Loi nhuan truéc thué Ty dong 52 41 46

2.2.5 Pinh huwéong chinh:
* Tap trung vao 2 linh vyc san xuat kinh doanh chinh 12:
- Xay lip
- Kinh doanh bat dong san.

Trong nhitng ndm dau cdng ty tap trung vao linh vyc xay lip chuyén nganh xay dung
cong nghiép va dan dung nham xay dung va 6n dinh trén toan cong ty dong thoi trién khai cac
du 4n dau tu bat dong san qua do tao da cho su phét trién bén viing cua cong ty sau nay.

a. Linh vuc xay lap:

Trudc mat tién hanh trién khai thi cong cac cong trinh nhu: Toa nha HH1 VSP; Xi nghiép
Khai thac va Xi nghiép Co dién VSP; Trudng cao dang nghé Dau khi Ba Ria sau dé tiép tuc
tap trung khai théc thi truong xay dung trong nganh dac biét la cac khach hang than quen cua
cong ty trong nhirng ndam qua. Mat khac cdng ty cling phai tirng budgc tham nhap vao thi
truong ngoai nganh dac biét 1a thi truong xay dung tinh Ba ria —Vang tau.

b. Linh virc kinh doanh bat dong san:

Trang 4




Tiép tuc thuc hién dy an khu nha ¢ can bd céng nhan vién PVC-IC va gidn tién do cong
trinh Khu phuc hgp Thuong mai, dich vy, vian phong va can ho tai 33A Puong 30/4 — Phuong
9 — TP Viing Tau; ddng thoi tim cach sang nhugng lai di 4n chung cu ven bién va Khu chung
cu Hiép Binh Chanh — Tp HG Chi Minh.

2.2.6 C4c giai phép:
a/ Cac giai phap chung:
* Cong tac phat trién nguon nhan lyc:

Xay dung va phét trién doi ngii can bo quan ly, Ky su va cong nhan lanh nghé c6 day du
trinh d6 nang luc, kinh nghiém thuc hién cac du 4n c6 tam c& qudc té va khu vyuc dap tng cho
PVC-IC la mot trong nhitng don vi dtng trong tép dau cia nganh xay dung khu vuc phia
Nam.

T6 chuc tuyén dung ngudn nhan lec da dwgc dao tao theo co ché thi tuyén, dong thoi
sang loc lya chon nhiing can bo k§ su tré 6 trién vong dé dao tao lai bd sung vé cong tac
quan ly du &n, vé ngoai ngir va mot s6 nhitng céng nghé tién tién hién nay cua thé gisi dé van
dung vao thyc tién cia don vi.

Tiép tuc nghién ciru xay dung ché d6 vé tién luong theo ting thoi ky, gan tién luong véi
trinh d6 ning lyc chuyén mén, hiéu qua cdng viéc. Thuc hién tt cac ché d6 chinh sach dbi
VGi ngudi lao dong, dam bao cai thién vé thu nhap va doi sdng cua ngudi lao dong.

* Ap dung khoa hoc ky thugt cong nghé:

Ap dung hé théng quan ly chit lugng tich hgp 1SO 9001:2000; 1SO 14001:2004; OHSAS
18001:2007 tur co quan Cong ty cac ddi, cac cong truong.

Ap dung céc cong nghé, ki thuat xay Iap tién tién trén thé gioi nhu: hé théng gian gido,
van khuén, céc thiét bi nang, vat lisu mai dé day nhanh tién do thi cong va nang cao chat
luwgng c6ng trinh.

Xay dung va thuc hién theo cac chinh sich va qui trinh HSEQ (suc kho¢, an toan, moi
truong va chat lwong) d6i véi toan b cac cong trinh va du an cua cong ty.

b/ Cac giai phap cu thé:

Cong tac thi truong: Xac dinh rd thi truong chu yéu 1a cac tong cdng ty, cac doanh nghiép
thuoc Tap doan Dau khi quéc gia Viét Nam ma chii yéu 1a cac don vi: PVN, Vietsopetro, PV
Gas, PTSC, PVFCCo... Nang cao chat lugng, tién do, dap wng yéu cau cua cac cha dau tu,
phan dau dam nhin duoc 80-90% khdi lwgng cong viéc cua cac Tong cdng ty chu luc caa
PVN ¢ phia Nam.

Tiép tuc 6n dinh bo méy quan ly va nang cao nang luc cua can bo lam cong tac quan ly.
Tang cudng cong tac quan ly chat ché vat tu, tién von trong cong tac thi cong, nang cao hiéu
qua sir dung von. Bong thoi tich cuc ting cudng cong tac chi dao to chirc thi cdng céc cong
trinh, nd lyc tap trung nghiém thu khdi lwong dé ting cuong thu hdi von cho san xuét kinh
doanh.

Chii dong tao ngudn nhan lyc cho Cong ty dic biét 1a can bo ky thuat va cong nhan ky
thuat lanh nghé. Ap dung co ché quan ly linh hoat tao diéu kién cho can bo, nhan vién phét
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huy ning lyc ca nhan. Cung cap trang thiét bi ciing nhu co hoi dé phat trién ki ning nghé
nghiép, quan ly cong viéc.

Tang cudng cong tac kiém tra, kiém soat cac hoat dong tai chinh, thuong xuyén don déc,
nam bét kip thoi tinh hinh tai chinh dién bién theo timg thang, qiiy trong nam tai chinh. T
chirc phan tich hoat dong tai chinh thuong nién dé c6 bién phap chan chinh té chirc diéu hanh
va quan ly Kkip thoi tai cac cdng trinh trong diém kién toan bo may ké toan tai chinh cia Cong
ty tir Cong ty dén cac doi, cong truong, bd tri doi ngii thong ké ké toan dung véi kha ning,
trinh @6 chuyén moén nghiép vu.

Tang cudng codng tac quan ly vat tu, thiét bi chong Iang phi trong quan Iy va san xuat. Dau
tu kip thoi, c6 hiéu qua cac thiét bi may thi cong, nang cao ning suat caa thiét bi.

Tang cuong cong tac diéu hanh, gidm sat thi cong & tat ca cac cong trinh, dam bao nang
cao chat luong k¥ thuat, my thuat cho cac cong trinh, thuc hién thi cong dang tién do quy
dinh.

Pam bao quan ly va diéu hanh san xuat mot cach triét dé co hiéu qua, co bién phap
khuyén khich ngudi lao dong nang cao tinh than trach nhiém 1am viéc co ning suét, chat
lugng co chinh sach d4i ngo va tra luong, thuong kip thoi phii hop véi ché d6 quy dinh cua
Nha nudc va quy ché caa Cong ty.

Kién quyét thyc hién nghiém chinh cac quy dinh,quy tic vé an toan lao dong va vé sinh
moi truong, phong chong chay no.

I1. TINH HINH HOAT PONG TRONG NAM 2012
1. Tinh hinh thuc hién ké hoach san xuit kinh doanh nim 2012 so véi ké hoach.
CAc chi tiéu san xuat kinh doanh nam 2012

Pon vi tinh: Triéu dong

.. KE THUC TY LE
STT CHI TIEU PVT HOACH HIEN o Th
I | Chi tiéu kinh té tai chinh
1 | Vén didu 1¢ ddu nam Trigudong | 300 g 300.000 P5\1/;>
Vén didu 16 cudi nam Trigudong | 609 000 300.000
.. KE THUC TY LE
STT CHI TIEU pVT HOACH HIEN o Th
2 | Gia trj san lugng Trigudong | 5500000 | 9923200 | 45.1%
3 | Doanhthu Trigudong | 1750000 | 855200 | 49,0%
4 | Loi nhuan truéc thué Tri¢u dong 60.000 10.683 17,80
5 | Loi nhuan sau thué Triéu dong 45.000 7533 12,55%
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6 | Tysuat LNST/ Vén diéu lé. % 15.000 2,51 16,73%

7 | Ty le chia cb tac % 12 0

8 ;E:Ien\(’;csﬁaih:;?‘ pNh;t sifh— 1 Trigudéng | g5 g9 58240 | 72,80%

Il | Chi tiéu vé dau tw

1 | Téng gid tri thuc hicn ddu tw | 17iéudong 96.000 73.419 76,5%
- Piu tu Dan dung Triéu dong 84.000 73.000 86,90%
- Piu tu MSTB Trigu dong 12.000 419 3,49%

" Cac chi tiéu lao dgng va thu

nhéip

1 | Sé lao dong cudi ky Nguoi 926 610 71,13%

2 | Téng quy luong Trigu dong 84.230 53.424 63,42%

3 | Thu nhap binh quén Tr.d/ng/thang 8,20 6,2 75,74%

IV | Ké hoach dao tao Trigu dong 900 345 38,33%

V | K& hoach an sinh x4 hpi Trigu dong 6.000 3.285 54,75%

Budc vao nam ké hoach 2012 cong ty gap nhiéu kho khin va cé tac dong truc tiép viéc
thuc hién ké hoach san xuét kinh doanh cua don vi:

- Cuoc khung hoang kinh té kéo dai sang nim 2012 va kha nang phuc hdi rat cham, i vay
ngan hang & mic cao, nha nuéc siét chat tin dung, dan dén tinh trang chi dau tu khong
huy dong dugc ngudn von, nha thau khong du viéc dé lam. Dan dén cac doanh nghiép
phai cit giam nhan su, cat giam chi phi va qu¥ luong, trong d6 ¢6 PVC-IC.

Thi truong bat dong san tiép tuc dong bang, lam anh hugng truc tiép dén dén ké hoach
dau tu ciia Cong ty, nhat la du an “Khu nha & CBCNV PVC-IC tai s6 242 Nguyén Hiiu
Canh”.

Chinh pha thyc hién chinh sach kiém ché lam phét, xiét chat tin dung, cit giam dau tu
cong, hang loat cong trinh phai hodn hoac gian tién d6. Trong ké hoach 2012 cua cong ty
cac du an duy kién tiép thi trong nam 2012 hau hét bi cac chu dau tu ding trién khai, chiém
khoang 40% gia tri san luong ké hoach.

. T chitc va nhan sy

- Tom tat ly lich ciia cac c4 nhan trong Ban diéu hanh.
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2.1 Thanh vién Héi dong quan tri:

Stt | Ho va tén

Chirc vu

1 | Ong Nguyén Trong Kha

Chi tich HDQT

Ong Ho S§ Hoang

Uy vién HPQT kiém Giam déc

Ong Nguyén Btic Dong

Uy vién HDQT

Ong Ngo Vin Tuy

UV HPQT kiém Phé Giam dbc

g WD

Ong Mai Xuan Binh

Uy vién HDQT

a. Chu tich HDQT — Nguyén Trong Kha

- Gioi tinh:
- Sinh ngay:
- Noi sinh:
- Qubc tich:
- Déantoc:

- Qué quén:

- bia chi thuong tra:

Nam
15/9/1954

Kha Son, Phu Binh, Thai Nguyén.

Viét Nam
Kinh

Kha Son, Phu Binh, Thai Nguyén.

487 Nguyén An Ninh, Phuong 7, Viing Tau

- S6 CMND: 273424379  Noi cap: Ba Ria Viing Tau  ngay 05/11/2007

- Trinh @ van hoa: 10/10

- Trinh d6 chuyén mén: Ky su Quan sy duong sén bay.

- Qué trinh cdng téc:

Thai gian Pon vi cOng tac Chirc vu

Tur 08/1972 dén 9/1974 | E526 Phao cao xa Quan khu | Bo doi
Tur 10/1974 dén Trudng Pai hoc ki thuat Quan sy Bo ddi - hoc vién
10/1980
T 01/1980 dén E760 Binh doan 318 Thuong Uy - Truang ban
10/1983 ky thuat

Tu 11/1983 dén 9/1985

Xi nghiép Lién hop Xay lap Dau khi

K¥ su - can b ky thuat

Tu 10/1985 dén

Xi nghiép Thi Cong co gidi - XN

Ph¢ giam d6c

12/1993 Lién hop Xay lip Dau khi

Tir 01/1994 dén 3/2006 | Xi nghiép Thi Cong co gi6i - Congty |Pho giam doc
Thiet ké & Xay dung Dau khi

Tir 04/2006 dén Xi nghiép Thi Cong co gi¢i - Congty |Pho gidm dbc

11/2007 Co6 phan Xay lap Dau khi

Tir 12/2007 dén Cong ty TNHH mot thanh vién Xay | Phé Giam doc

05/2008 dung cdng nghié¢p & Déan dung Dau

khi

Tu 6/2008 d¢én 11/2009

Cong ty TNHH mét thanh vién Xay
dung cdng nghié¢p & Déan dung Dau

Chu tich Hoi dong thanh
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khi Vién

Tir 12/2009 dén nay Cong ty C6 phan Xay dung cong Chu tich Hoi ¢ong Quan

nghiép & Dan dung Dau khi tri

Chirc vu dang nim giir & céc t6 chic khac: Khong.

Hanh vi vi pham phép luat: Khong.

Quyen loi mau thuan vai lgi ich cong ty:  Khong

Ty I¢ s httu chitng khoén cua ban than va nhirng nguoi lién quan:
e S6 hitu ca nhan: 20.000 ¢ phan

eS¢ hitu dai dién (Tong cong ty C6 phan Xay Iap Dau khi Viét Nam):
6.000.000 co6 phan

e Nhiing nguoi co liénquan: 0
Céc khoan ng khac d6i vai Cong ty: Khong

b. Uy vién HDQT (kiém Giam dbc) - Hé Sy Hoang

Giai tinh: Nam

Sinh ngay: 22/8/1972

Noi sinh: Ha Linh, Hrong Khé, Ha Tinh

Qudc tich: Viét Nam

Dan toc: Kinh

Qué quan: Ha Linh, Hrong Khé, Ha Tinh

Dia chi thuong tra: L6 10-11 Khu Lang ca Bén Dinh, P. 9, Viing Tau

S5 CMND: 273456932  Noi cap: Ba Ria Viing Tau ngay cap: 04//08/2008
Trinh @6 van hoa: 12/12

Trinh @6 chuyén moén:  Thac s§ QTKD- K¥ su Xay dung

Qua trinh cbng tac:

Thai gian Pon vij cong tac Chic vu

Tir 01/1999 dén 04/2003 | Xi nghiép Xay dung s6 1- Cong ty Thiét ké | Can bo k§ thuat

va Xay dung Dau khi

Tir 05/2003 dén 03/2006 | Xi nghiép Xay dung s6 1- Cong ty Thiét ké | Doi truong

va Xay dung Dau khi

Tir 04/2006 dén 04/2006 | Xi nghiép Xay dung s6 1- Cong ty Thiét ké | Doi truong

va Xay dung Dau khi

Tir 05/2006 dén 11/2007 | Xi nghiép Xay lap va Kinh doanh nha sé 1- | Ph6 giam doc

Cong ty Thiét ké va Xay dyng Dau khi

Tir 12/2007 dén 11/2009 | Cong ty TNHH mot TV Xay dung Cong | Tong Giam ddc

nghiép va Dan dung Dau khi.

Tir 12/2009 dén nay Cong ty C6 phan Xay dung Cong nghiép | Giam doc

va Dan dung Dau khi.

Chirc vu dang nim giir & céc t6 chic khac: Khong.
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- Hanh vi pham phép luat:

Khong.

- Quyén loi mau thuan véi loi ich cong ty:  Khong

- Ty I¢ so hitu chitng khoén caa ban than va nhirng nguoi lién quan:

eS¢ hitu ca nhan:

54.700 c6 phan

e S hiru dai dién (Tong cong ty C6 phan Xay lip Dau khi Viet Nam):

6.000.000 c6 phan

e Nhirng nguoi c6 lién quan: 0

- Céc khoan no khac ddi véi Cong ty:

Khong

. Thanh vién HPQT - Nguyén Dirc Pong

- Gidi tinh:

- Sinh ngay:

- Noi sinh:

- Qubc tich:

- Déantoc:

- Qué quén:

- bia chi thuong tra:

- S CMND: 273408298

- Trinh @ van hoa:

- Trinh @6 chuyén mén:

- Qué trinh cdng téc:

Nam

20/8/1957

Ha Bong, Ha Noi.
Viét Nam

Kinh

Chuong My, Ha Noi.

F7 Tran Cao Van, Phuong 9, Viing Tau

Noi cap: Ba Ria Viing Tau
10/10
Ky su Xay dung.

ngay cap:28/06/2007

Thai gian

Pon vi cong tac

Chirc vu

T 06/1980 dén 10/1983

Binh doan 318

B¢ doi

Tu 11/1983 dén 01/1988

Xi nghiép Xay dung so 2- Xi nghiép Lién
hop Xay lap Dau khi

Can bo ky thuat

Tur 02/1988 dén 03/1993 | Xi nghiép Xay dung s6 2- Xi nghiép Lién Pho giam doc
hop Xay lap Dau khi.

Tir 04/1993 dén 12/1993 | Doi Xay dung nha ¢ - Xi nghi¢p Lién hop boi phd
Xay lap Dau khi

Tir 01/1994 dén 08/1997 | Phong quan ly va trién khai dy an -Cong K su

ty Thiét ké va Xay dung Dau khi

Tir 09/1997 dén thang
09/2004

Cong ty Thiét ké va Xay dyng Dau khi

Pho phong Ké hoach

Tir 10/2004 dén 03/2006

Cong ty Thiét ké va Xay dyng Dau khi

Pho phong Kinh té

Tir 04/2006 dén 12/2007

Cong ty C6 phan Xay lap Dau khi

Pho phong kinh té

Tir 01/2008 dén 03/2009

Tong Cong ty C6 phan Xay lap Dau khi

Truéng ban kiém
soat

Tir 04/2009 dén 11/2009

Cong ty TNHH mot thanh vién Xay dung
cong nghiép & Dan dung Dau khi

Ph6 Giam déc
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Tir 12/2009 dén nay

Uy vién Hoi dong
quan tri

Cong ty Co phan Xay dung cong nghiép
& Dén dung Dau khi

Chirc vu dang nim giir & céc t6 chic khac: Khong.
Hanh vi vi pham phép luat: Khong.

Quyen loi mau thuan vai lgi ich cong ty:  Khong

Ty I¢€ s httu chitng khoén cua ban than va nhirng nguoi lién quan:
5.600 cb phan

e SG hiru dai dign (Tong cong ty Co phan Xay ldp Dau khi Vit Nam):
3.300.000 co6 phan

e  Nhirng nguai co lién quan: 0

eS¢ hitu ca nhan:

Céc khoan ng khac d6i vai Cong ty: Khong

d. Thanh vién HPQT kiém Phé Giam déc - Ngé Vin Tuy

Gidi tinh: Nam

Sinh ngay: 14/04/1959

Noi sinh: Chuong Duong, Pong Hung, Thai Binh.
Qudc tich: Viét Nam

Dan toc: Kinh

Qué quan: Chuong Duong, Pong Hung, Thai Binh.

S6 55 Ton That Thuyét, phuong 9, TP Viing Tau.
Noi cap: CA Viing Tau Cap ngay: 28/10/2008
10/10

Ctr nhan kinh té - nganh Théng ké cong nghiép.

bia chi thuong tra:
S6 CMND: 273468960
Trinh @6 van hoa:

Trinh d6 chuyén mén:

Qua trinh céng téac :

Thai gian Pon vi cong tac Chiirc vu
Tur 10/1981 dén A N « .~ | Thiéuuy
03/1981 Nhép ngii su doan tai su 321 quan khu Thu b6
Tir 3/1981 dén . . . Trung Gy
01/1984 S1 quan Binh doan 318
Tir 2/1984 dén Xi nghiép xdy dung s 1, XN Lién hop xdy lap | Ph6 phong K¢é
07/1989 Dau khi. toén
Tur 8/1989 dén 7/1995 X}A ngh1?p xay dung so 3, XN Lién hop xay lap Keé toan truong

Dau khi,

Tir 8/1995 dén Xi nghigp xdy dung s6 3, Cong ty thiét ke va xdy | Trudng phong K&
11/2006 dung Dau khi. toan

Tu 12/2006 dén
11/2007

Xi nghiép xay dung s6 3, Cong ty thiét ké va xay
dung Dau khi.

Ph6 Giam ddc xi
nghiép

Tu 12/2007 dén

Cong ty TNHH 1TV Xay dung Cong nghiép va

Pho Tong Gidm
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3/2009

Dan dung Dau khi, TCT C6 phan xay lap Dau
khi Viét Nam.

doc

T 4/2009 dén 7/2010

Cong ty C6 phan Quan Iy va phat trién nha Dau
khi mién Nam.

Tong Gidm doc

T 7/2010 dén 9/2011

Cong ty Cb phan Xay dung Cong nghiép va Dan
dung Dau khi

Pho Giam ddc

T 9/2011 dén nay

Cong ty Cb phan Xay dung Cong nghiép va Dan
dung Dau khi

Uy vién HDQT

- Chuc vy dang nam giir ¢ cac to chirc khac: Khong.
- Hanh vi vi pham phép luat: Khong.
- Quyén lgi mau thuan véi loi ich cong ty: Khong.

- Ty I¢ s hitu chitng khoén caa ban than va nhirng nguoi lién quan:

e S0 hitu ca nhan: Khong.
e SO hitu dai dién: Khéng.
e Nguoi co lién quan: 0
- Céc khoan no khac ddi véi cong ty: Khong.
e. Thanh vién HDQT - Mai Xuan Binh
- Gidi tinh: Nam
- Sinh ngay: 06/01/1959
- Noi sinh: Phong Hoa - Tuyén Hda - Quang Binh.
- Qubc tich: Viét Nam
- Déantoc: Kinh
- Qué quén: Phong Hoa - Tuyén Hda - Quang Binh.

- bia chi thuong tra:
- S5 CMND: 273435758

- Trinh @0 van héa: 10/10
- Trinh @6 chuyén mén: Trung cap Xay dung
- Chuc vu doan thé: Chu tich Cong doan PVC - IC

- Qué trinh cdng téc:

2/18 Pham Ngoc Thach, Phuong 9, Viing Tau
noi cap : Ba Ria — Viing Tau ngay 12/4/2008

Thai gian Pon vi cOng tac Chirc vu
T 6/1978 ¢én 3/ 1979 | Truong cong nhan ky thuat xay dung — Gido vién
Binh Tri Thién
T 4/1979 dén 10/1983 | E759 — Binh doan 318 Bo doi
Tir 12/1983 dén 03/ Xi nghiép Xay dung sé 3- Xi nghiép Lién Doi truong

1993

hop Xay lap Dau khi
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T 04/1993 dén 11/1995

Xi nghiép Xay dung s6 3- Xi nghiép Lién
hop Xay lap Dau khi

Pho giam doc

Tu 12/ 1995 dén 3/2006

Xi nghiép Xay dung so 3- Cong ty Thict ke
va Xay dung Dau khi

Pho giam doc

Tir 4/2006 dén 12/ 2007 | Xi nghiép Xay dung s6 3- Cong ty Co phan Pho giam doc
Xay lap Dau khi

Tir 01/2008 dén 01/ Xi nghiép Xay lap s6 3 - Cong ty TNHH Pho giam doc

2008 mot thanh vién Xay dung Cong nghiép va

Dan dyng Dau khi

Tu 2/2008 dén 11/2009

Cong ty TNHH mot thanh vién Xay dung
Coéng nghiép va Dan dung Dau khi

Phé chi huy truéng

Tir 11/2009 dén nay

Cong ty C6 phan xay dyng Cong nghiép &
dan dung Dau khi

Chi huy truéng

- Chuac vy dang nam giir ¢ cac t6 chuc khac: Khong.

- Hanh vi vi pham phép luat: Khong.

- Quyeén loi mau thuan véi loi ich cong ty: Khong

- Ty I¢ s hitu chitng khoén caa ban than va nhirng nguoi lién quan:
e S6 hitu ca nhan: 10.000 ¢6 phan

e S0 hiru dai dién: 0co phﬁn

e Nhirng nguoi c6 lién quan: Khong

- Céc khoan ng khac d6i voi Congty:  Khong

Ban Giam déc

Stt Ho va tén Chic vu
1 | Ong Ho Sy Hoang Giam ddc

2 | Ong Ha Quéc Hai Pho Giam ddc

3 | Ong Nguyén Vian Hai Pho Giam ddc

4 | Ong Lé Minh Hai Pho Giam ddc

5 | Ong Pham Manh Cuong Pho Giam ddc

6 | Ong Nghiém Trung Minh Pho Giam ddc

7 Ong Ngo Van Tuy Ph6 Giam doc

a. Giam déc - Ho S§ Hoang
(xem phan b — Hoi dong quan tri)
b. Phé Gidm doc — Ha Quoc Hai

- Gioi tinh:
- Sinh ngay:
- Noi sinh:
- Québc tich:

Nam

19/08/1961

Lién Chau, Yén Lac, Vinh Phic
Viét Nam
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- Déantoc:
- Quéquén:

Kinh
Lién Chau, Yén Lac, Vinh Phic

- Dia chi thuong tra: 20/50 Théng Nhét, Phuong 3, Viing Tau.

- S6 CMND: 273328218
- Trinh @ van hoa:

- Trinh @6 chuyén mén:

Noi cap: Ba Ria Viing Tau
10/10
Cutr nhan ngoai thuong.

- Qua trinh cbng tac

ngay cap:11/10/2005

Thai gian Pon vi cOng tac Chiirc vu

Tur 09/1983 dén 11/1985 | E190F345 Quan khu 2 Bo doi

Tur 12/1985 dén 09/1986 | Truong Pai hoc Ngoai thwong Ha Noi Can bo

Tu 10/1986 dén 12/1990 | Cong ty Du Lich Viing Tau Céan bd

Tur01/1991 dén 05/1993 | Cong ty Dich vy du lich Viing Tau Pho giam doc Xi
nghiép

Tir 06/1993 dén 5/1995 | Cong ty Pau tu XD & Thwong mai tinh Ba Trudng phong Pau

Ria - Viing tau tu

Tir 06/1995 dén 07/1999 | Coéng ty Pau tu XD & Thuong mai tinh Ba | Chuyén vién Dau tu
Ria - Viing tau

Tir 08/1999 dén 12 /2002 | Phong Ké hoach Pau tu —Cong ty Thiét ké & Can bo
Xay dung Dau khi

T 01 /2003 dén 01/2004 | Phong Tiép thi Pau tu - Cong ty Thiét ké & Can bo
Xay dung Dau khi

Tir 02/2004 dén 09/2004 | Cong ty Thiét ké & Xay dyung Dau khi. Pho Chanh vin

phong

Tir 10/2004 dén 03/2006

Cong ty Thiét ké & Xay dung Dau khi.

Pho phong TCHC

Tir 04/2006 dén 07/2007 | Cong ty Co phan Xay lap Dau khi Pho phong TCHC
Tir 8/2007 dén 11/2007 | Cong ty Co6 phan Xay lap Dau khi Chanh vin phong
Tir 12/2007 dén 11/2009 | Cong ty TNHH mat thanh vién Xay dung Pho Tong Giam d6c

cong nghiép va dan dung Dau khi

Tir 12/2009 dén nay

Cong ty Co phan Xay dung cong nghiép va
dan dung Dau khi

Ph6 Giam doc

- Chuac vy dang nam giir ¢ cac to chuc khac: Khong.

- Hanh vi pham phép luat:

Khong.

- Quyeén lgi mau thuan véi loi ich cong ty:  Khong

- Ty I¢ s hitu chitng khoén caa ban than va nhirng nguoi lién quan:

e  S§ hiru ca nhan:

e S0 hitu dai dién:

20.000 ¢6 phan

0 ¢6 phan

e Nhirng nguoi c6 lién quan: 0

- Céc khoan no khac ddi véi Cong ty:

Khong

c. Pho Giam dbc — Nguyén Vin Hai

- Giéi tinh:

Nam

- Sinhngay: 20/11/1958
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- Noi sinh:
- Qubc tich:
- Déntoc: Kinh

- Qué quén:

Khanh Loc, Can Loc, Ha Tinh.
Viét Nam

Khanh Loc, Can Loc, Ha Tinh.

- Dia chi thuong trd: 285 Nguyén Hitu Canh, P. Thang Nhat, Viing Tau

- S6 CMND: 273387229  Noi cip: Ba Ria Viing Tau  ngay cap:26/02/2007
- Trinh 6 van héa: 10/10
- Trinh d6 chuy&n mén: Ky su Cau duong.
- Qué trinh cdng tac
Thoi gian Pon vi cdng tac Chirc vu
Tir 06/1976 dén 10/1978 | Su doan 441 - Quéan khu 4 B0 doi
Tur 11/1978 dén 02/1979 | Truong Quan chinh - Quan khu 4 Hoc vién
Tir03/1979 d&én 07/1984 | Binh doan 318 - Viing Tau B¢ doi
Tir 08/1984 dén 12/1984 | Xi nghiép Thi Cong Co Gidi — XN Lién Can bo ky thuat
hop Xay lap Dau khi
Tur01/1985 dén5/1987 | Xi nghiép Thi Cong Co Gidi — XN Lién boi phd
hop Xay lap Dau khi
Tir 06/1987 dén 12/1993 | Xi nghiép Thi Cong Co Gidi — XN Lién Can bg ky thuat
hop Xay lap Dau khi
Tir01/1994 dén 04/2003 | Xi nghiép Thi Cong Co Gidi - Cong ty Can bg ky thuat
Thiét ké & Xay dung Dau khi
Tir 05/2003 dén 03/2006 | XN Thi Cong Co gisi - Cong ty Thiét ké | Truong phong ky
& Xay dyng Dau khi thuat
Tir 04/2006 dén 07/2007 | XN Thi Cong Co gi6i - Cong ty C6 phan | Trudng phong ky
xay liap Dau khi thuat
Tir 08/ 2007dén 12/2007 | XN Xay lap &Thi Cong Co gidi - Cong Pho Giam dbc
ty C6 phan xay lip Dau khi
Tir 01/2008 dén 05/2008 | XN Thi Cong Co giGi - Cong ty TNHH Pho Giam ddc
1 TV Xay dung Cdng nghiép va Dan
dung dau khi
Tir 06/2008 dén 11/2009 | Congty TNHH 1 TV Xay dung Cong Pho Tong Giam doc

nghiép va Dan dung dau khi

Tir 12/2009 dén nay

Cong ty C6 phan Xay dung Cong nghiép
va Dan dung Dau khi

Ph6 Giam déc

- Chuc vy dang nam giir ¢ cac to chiic khac:Khong.

- Hanh vi vi pham phap luat:

Khong.

- Quyeén loi mau thuan véi loi ich cong ty:  Khong

- Ty I s hitu chitng khoén caa ban than va nhirng nguoi lién quan:

eS¢ hitu cé nhan:

e S0 hiru dai dién:

0 ¢6 phan

0 ¢b phan

e Nhirng nguoi c6 lién quan:

- Céc khoan no khac ddi véi Cong ty:

Khong

d. Pho Giam dbc — Lé Minh Hai
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- Gidi tinh:
- Sinh ngay:
- Noi sinh:
- Qubc tich:
- Déantoc:

- Qué quén:

- bia chi thuong tra:

Nam
10/12/1976
Nam binh.
Viét Nam
Kinh

Nam binh.

87 X Viét Nghé Tinh, Phuong 2, Viing Tau

- S6 CMND: 273049297  Noi cip: Ba Ria Viing Tau  ngay cap: 30/09/1999
- Trinh @ van hoa: 12/12
- Trinh @6 chuyén mén: Ky su Xay dung.

- Qué trinh cdng téc:

Thai gian Pon vi cdng tac Chiirc vu
Tir 04/2003 dén 03/2006 | Xi nghigp Xay dung s 1- Cong ty Thiét | Ky su Xay dung
ké va Xay dung Dau khi
Tir 04/2006 dén 12/2007 | Xi nghigp Xay dung s6 1- Cong ty Co K su Xay dung
phan Xay lap Dau khi
Tir 01/2008 dén 03/2009 | Doi cong trinh s6 1 - Cong ty TNHH mot | Di truong

thanh vién Xay dung Cong nghi¢p va Dan
dung Dau khi.

T 04/2009 d¢én 11/2009

Cong ty TNHH mét thanh vién Xay dung
Coéng nghiép va Dan dung Dau khi.

Ph6 Giam ddc

Tir 12/2009 dén nay

Cong ty C6 phan Xay dung Cong nghiép
va Dan dung Dau khi

Ph6 Giam doc

- Chuc vy dang nam giir ¢ cac to chiic khac:Khong.

- Hanh vi vi pham phép luat: Khong.

- Quyeén loi mau thuan véi loi ich cong ty:  Khong

- Ty I¢ s hitu chitng khoén caa ban than va nhirng nguoi lién quan:
e S6 hitu ca nhan: 17.000 c6 phan

e S hiru dai dién: 0 ¢b phan

e Nhirng nguoi c6 lién quan: 0

- Céc khoan no khac ddi véi Cong ty: Khong

e. Pho Giam d6c — Pham Manh Cudng

- Gidi tinh:
- Sinh ngay:

- Noi sinh:

Nam
11/07/1970
Lang Son
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- Qubc tich:
- Déantoc:

- Quéquén:

- bia chi thuong tra:
- S6 CMND: 273546991
- Trinh @ van hoa:

- Trinh @6 chuyén mén:

Viét Nam
Kinh
Bic Giang

Noi cap: Ba Ria Viing Tau
12/12

- Qué trinh cdng téc:

24D7 Phan Ké Binh, Phudng 9, Viing Tau
ngay cap: 30/11/2010

K su Cong nghé ché tao may- nganh CK ché tao.

Thai gian

Pon vi cdng tac

Chirc vu

Tu 07/1988 dén 12/2003

Xi nghiép Xay dung so 3- Cong ty Thict
ké va Xay dung Dau khi

Ky su

Tir 01/2004 dén 03/2006

Xi nghiép Xay dung so 3- Cong ty Thict
ké va Xay dung Dau khi

Phé Trudong phong

T 04/2006 d¢én 07/2007

Xi nghiép Xay dung so 3- Cang ty C6
phan Xay lap Dau khi

Phé Trudong phong

Tu 08/2007 d¢én 11/2007

Xi nghiép Xay dung so 3- Cang ty Co
phan Xay lip Dau khi

Truong phong

Tu 12/2007 d¢én 11/2009

Phong Vit tu thiét bi - Cong ty TNHH
1TV Xay dung Cong nghiép va Dan dung
Dau khi

Truong phong

Tu 12/2009 d¢én 02/2010

Phong Vit tu thiét bj - Cang ty CP Xay
dung Cong nghiép va Dan dung Dau khi

Trudng phong

T 03/2010 dén 03/2010

Cong truong Nha may dién Nhon Trach 2
- Cong ty CP Xay dung Cdng nghiép va
Déan dung Dau khi

Giam dbc Du an

Tir 04/2010 dén nay

Cong ty Co phan Xay dung Cong nghiép
va Dan dung Dau khi

Ph6 Giam ddc

- Chuac vy dang nam giir & cac to chuc khac: Khong.

- Hanh vi vi pham phap luat:

Khong.

- Quyeén loi mau thuan véi loi ich cong ty:  Khong

- Ty I¢ s hitu chitng khoén caa ban than va nhirng nguoi lién quan:

eS¢ hitu cé nhan:

e S0 hiru dai dién:

0 ¢b phan

0 ¢b phan

e Nhirng nguoi c6 lién quan: 0
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- Céc khoan no khac ddi véi Cong ty: Khong

f. Pho Giam dbc — Nghiém Trung Minh

- Gidi tinh:
- Sinh ngay:
- Noi sinh:
- Qubc tich:
- Déantoc:

- Qué quén:

- bia chi thuong tra:

Nam
21/10/1979
Ninh Binh.
Viét Nam
Kinh

Ninh Binh.

C27 KP3 Long Thanh, Bién Hoa, Bong Nai

- S6 CMND: 271777409  Noi cip: Pong Nai  ngay cip: 30/05/2006
- Trinh @ van hoa: 12/12
- Trinh do chuyén mon: K5 su Xdy dung Cau duong.

- Qué trinh cdng téc:

Thai gian Pon vi cdng tac Chiirc vu
Tir 09/2006 dén 12/2007 | Xi nghigp Xay dung s6 3- Cong ty Co K su
phan Xay lap Dau khi
Tir 01/2008 dén 04/2008 | Xi nghiép Xay dung s6 3- Cong ty TNHH | K5 su
1TV Xay dung Cong nghi¢p va Dan dung
Dau khi
Tir 05/2008 dén 11/2009 | Cong ty TNHH mot thanh vién Xay dyng | Dai truong

Cong nghiép va Dan dung Dau khi.

Tu 12/2009 d¢én 02/2010

Cong ty Co phan Xay dyng Cong nghiép
va Dan dung Dau khi.

Truong phong

T 03/2010 dén 04/2010

Cong ty Co phan Xay dyng Cong nghiép
va Dan dung Dau khi

Giam dbc Dy an

Tir 05/2010 dén nay

Cong ty Co phan Xay dyng Cong nghiép
va Dan dung Dau khi

Ph6 Giam ddc

- Chuc vy dang nam giir ¢ cac to chiic khac:Khong.

- Hanh vi vi pham phép luat: Khong.

- Quyeén loi mau thuan véi loi ich cong ty:  Khong

- Ty I s hitu chitng khoén caa ban than va nhirng nguoi lién quan:
e SO hitu ca nhan: 5.775 ¢6 phan

e S0 hiru dai dién: 0co phﬁn

e Nhirng nguoi c6 lién quan: 0

- Céc khoan no khac ddi véi Cong ty: Khong

g.  Pho Giam ddc Ngb Van Tuy:

(Xem phan d —

Muc Hoi ddng quan tri)
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K¢ toan trwdong — Nguyén Duy Hung

- Gidi tinh:
- Sinh ngay:
- Noi sinh:
- Qubc tich:
- Déantoc:

- Quéquén:

- bia chi thuong tra:
- S6 CMND: 273499450
- Trinh @ van hoa:

- Trinh @6 chuyén mén:

Nam

23/9/1957

Nghia Hung, Nghia Hung, Nam Dinh.
Viét Nam

Kinh

Nghia Hung, Nghia Hung, Nam Dinh.

10/10

- Qué trinh cdng tac

38 Nguyén Trung Truc, Phuong 9, Viing Tau
Noi cap: Ba Ria — Viing Tau ngay cap: 13/06/2009

Ctr nhan kinh té - Nganh Théng ké cong nghiép.

Thai gian Pon vi cong tac Chirc vu
Tir 10/1976 dén 10/1979 | X137. B doi E232 - Truong trung hoc Kinh té - Bo doi
Thudc Tong cuc ky thuat
Tir 11/1979 dén 11/1983 | Trudng Pai hoc kinh té ké hoach ( B6 doi ctr di Sinh vién
hoc)
Tir 12 /1983 dén 9/1988 | Phong Tham muu ké hoach - Cuc hiu can Quan Thuong Gy
khu I
Tir 10/1988 dén 12/1989 | Xi nghiép cung tng vat tu- XN Lién hop Xay lap Ctr nhén
Dau khi
Tir 01/1990 dén 09/1992 | XN Lién hop Xay lip Dau khi Chu nhigm
Tong kho
Tir 10/1992 dén 03/1993 | Boi xay dyng s6 7- XN Lién hop Xay lap Dau khi Ké toan

T 04/1993 @én 11/1995

Doi xay dung s6 7- XN Lién hop Xay lip Dau khi

Ké toan truong

Tu 12/1995 dén 12/2004

Xi nghigp xay dyng sb 4- Cong ty Thiét ké & Xay
dung Dau khi

Ké toan truong

Tir 01/2005 dén 03/2006

Xi nghiép stra chira cac cong trinh Dau khi —Céng
ty Thiét ké & Xay dung Dau khi

Ké toan truong

T 04/2006 d¢én 11/2007

Xi nghi¢p stra chira cac cong trinh Dau khi - Céng
ty Co phan Xay lap Dau khi

Ké toan truong

Tu 12/2007 d¢én 11/2009

Cong ty TNHH mét thanh vién Xay dung Cong
nghiép va Dan dung Dau khi

Ké toan truong

Tir 12/2009 dén nay

Cong ty Co phan Xay dyng Cong nghiép va Dan
dung Dau khi

Ké toan truong

- Chuac vy dang nam giit & cac to chuc khac: Khong.
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- Hanh vi pham phép luat:

Khong.

- Quyén loi mau thuan véi loi ich cong ty:  Khong

- Ty I¢ so hitu chitng khoén caa ban than va nhirng nguoi lién quan:

S& hitu ¢ nhéan:

S6 hiru dai dién: 0co phﬁn

Nhiing nguoi cé lién quan:

43.000 c6 phan

STT Ho va tén Mdi quan h¢ S6 ¢6 phan sé hiru
1 Nguyén Quang Huy Em 40.000
- Céc khoan no khac d6i voi Congty:  Khong
Ban Kiém soat
Stt Ho va tén Chiirc vu
1 Phung Vin Cong Truong Ban Kiém soat
2 Hoang Xuan Nam Thanh vién BKS
3 Ngb Thi Thu Hoai Thanh vién BKS

a. Truong ban kiém soat

Gidi tinh

Sinh ngay:

Noi sinh:

Quadc tich:

Dan toc:

Qué quan:

bia chi thuong tra:

Nam

02/6/1974

PHUNG VAN CONG

Nam Dién, Nam Truc, Nam Dinh.

Viét Nam
Kinh

Nam Dién, Nam Truc,, Nam Binh.

32D10 Luong Thé Vinh, Phuong 9, Viing Tau

S6 CMND: 2734799994 Noi cap: Ba Ria — Viing Tau ngay cap: 09/5/2009

Trinh d6 van hoa:

12/12

Trinh 6 chuyén mdn:  Cir nhan kinh té.

Qua trinh cbng tac

QUA TRINH CONG TAC

Thai gian Pon vi cong tac Chirc vu
Tir ndm 1993 dénnam | Xi nghiép Xy dung s6 4 thuoc Cong ty Thict ké va Cong nhén
1994 Xay dung Dau khi.
Tur nim 1995 dén nam Truong Dai hoc Cong Doan. Sinh vién
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1999:

Tir nam 1999 dén nam Phong TCKT — Xi nghiép Xay dung s6 4 thuoc Cong Nhan vién

2002 ty Thiét ké va Xay dung Dau khi

Turnim 2002 dén nim Xi nghiép Xay dyng s6 4 thude Cong ty Thiét ké va Ph6 Phong

Tirndm 2005 dén 4/2006 | Xi nghiép Xay Iap va kinh doanh nha s6 1 thugc Cong Ph6 Phong
ty Thiét keé va Xay dung Dau khi TCKT

Tir thang 4/2006 dén thdng | Xi nghiép Xay Iap va kinh doanh nha s6 1 thugc Cong | Truong Phong

12/07 ty Thiét ke va Xay dung Dau khi TCKT

Tir thang 01/08 dénthdng | XN stra chita cac cong trinh Dau khi thugc Cong ty Truéng Phong

6/08 TNHH 1TV X4y lp duong éng BB Diu khi TCKT

Tir thang 07/08 dén thang

Cong ty TNHH 1TV Xay lip duong éng BB Dau khi

Phé Phong

9/09 TCKT

Tu thang 9/09 dénthdng | Cong ty C§ phin diu tw KCN Dau khi IDICO Long | Truong Phong
02/11 Son. TCKT

Tir thang 03/11 dénthdng | Cong ty Co phan Xay dung Cong nghiép va Dan dung Ph6 Truong
3/12 dau khi. phong TCKT

Tir thang 4/2012 dén nay

Cong ty C6 phan Xay dung Cong nghiép va Dan dung
dau khi.

Truong Ban kiém
soat

Chirc vu dang nim giir & céc t6 chic khac: Khong.
Hanh vi pham phap luat: Khong.

Quyen loi mau thuan vai lgi ich cong ty:  Khong

Ty I¢ s httu chitng khoén cua ban than va nhirng nguoi lién quan:
2.400 c6 phan

0 ¢6 phan

eS¢ hitu ca nhan:
e S hiru dai dién:
e Nhirng nguoi c6 lién quan:

Céc khoan ng khac d6i véi Cong ty: Khong

b. Thanh vién Ban Kiém so4t — Hoang Xuan Nam

Giai tinh: Nam

Sinh ngay: 26/05/1986

Noi sinh: Ba Ria Ving Tau.
Qudc tich: Viét Nam

Dan toc: Kinh

Qué quan: Vinh Linh, Quang Tri.

bia chi thuong tra: Cu Bi, Chau buc, Ba Ria Ving Tau
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- S6 CMND: 273186029  Noi cap: BR-VT ngay cap: 15/08/2001

- Trinh @ van hoa:

12/12

- Trinh &6 chuyén mén: K su Kinh t& Xay dyng

- Qué trinh cdng téc:

Thai gian Pon vi cOng tac Chirc vu
T 7/2008 dén 02/2010 | Cong ty C6 phan Tu van Thié ké Giao thong Ky su
Van tai phia Nam
Tir 03/2010 dén nay Phong Kinh té Ké hoach - Cong ty c6 phan Xay | K§ su

dung Cdng nghiép va Dan dung Dau khi

- Chuac vy dang nam giir ¢ cac to chuc khac: Khong.

- Hanh vi pham phép luat: Khong.

- Quyeén loi mau thuan véi loi ich cong ty:  Khong

- Ty I¢ so hitu chitng khoén caa ban than va nhirng nguoi lién quan:

e SO hitu ca nhan: 0 ¢6 phan

e So hitu dai dién: 0 ¢6 phan

e Nhirng nguoi c6 lién quan: 0

- Céc khoan no khéc déi véi Cong ty: Khong
C. Thanh vién Ban kiém soat: Ngé Thi Thu Hoai

- Gidi tinh:

- Sinh ngay:

- Noi sinh:

- Québc tich:

- Déantoc:

- Qué quén:

- bia chi thuong tra:

Nir

29/04/1975

Hai Hau, Nam Dinh.
Viét Nam

Kinh

Hai Hau, Nam Dinh.

C5F312 Nghia Tan, Cau Gidy, Ha Noi

- S6 CMND: 011892215  Noi cip : Ha Noi ngay cap: 25/05/1995

- Trinh @ van hoa:

12/12

- Trinh d6 chuydnmén:  Ctr nhan kinh té nganh ké toan.

- Qué trinh cdng téc:

Thai gian

Pon vi cong tac

Chirc vu

T 04/1997 @¢én 05/1997

Cong ty xay dyung 319 Bo Qudc Phong

Nhan vién ké toan

T 06/1997 d¢én 12/2007

Xi nghiép 9 - Cong ty xay dung 319 Bo
Qudc Phong

Nhan vién ké toan

Tu 01/2008 dén 11/2008

Ban Tai chinh ké toan - Tong cong Co
phan Xay lap Dau khi Viét Nam.

Nhan vién ké toan

Tir 11/2008 dén 8/2009

Téng cong Co phan Xay lap Dau khi Viét
Nam.

Phc') Ban Tai chinh
ké toan

T 09/2009 d¢én 09/2009

Phong Tai chinh ké toan Chi nhanh Xay

Phu trach
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lap Hau khi Ha Noi

Tir 12/2009 dén nay Ban Tai chinh ké toan - Tong cong Co Pho Ban
phan Xay lap Dau khi Viét Nam.

- Chuac vy dang nam giir ¢ cac t6 chuc khac: Khong.
- Hanh vi pham phép luat: Khong.
- Quyén lgi mau thuan véi loi ich cong ty:  Khong
- Ty I¢ s hitu chitng khoén caa ban than va nhirng nguoi lién quan:
e S6 hitu ca nhan: 15.000 ¢ phan
e So hitu dai dién: 0 ¢6 phan
e Nhirng nguoi c6 lién quan: 0
- Céc khoan ng khac @i véi Cong ty: Khong
2.2 Nhiing thay ddi trong Ban diéu hanh:
- Thang 3 nam 2012: Hoi dong quan tri c6 quyét dinh s6 22/QP-CNDD ngy 08/3/2012 V/v:
Bo nhi¢m ong Ngb Van Tuy hién gilt chic vu Uy vién Hoi dong quan tri kiém giit chirc Pho
Giam doc Cong ty.

- Thang 4/2012: Pai hoi ddng c6 dong ngay 21/4/2012 d4 nhat tri bau 6ng Phung Vin Cong
gitr thanh vién Ban kiém so&t Cong ty thay thé cho ba Vii Thi Yén Ha d4 c6 don xin tir nhiém.
Va 6ng Phung Vin Cong d4 dugc Ban Kiém soat Cong ty bau giir chirc Truong ban Kiém
soat PVC-IC.

2.3 S6 lugng can bo, nhan vién va chinh sach di véi nguoi lao dong.

Tinh dén thoi diém hién tai, tong s6 lao dong cua Cong ty 1a 610 nguoi.
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Co cdu lao dgng cua cong ty PVC — IC

Phan theo gigi tinh S6 lwong
Nam 539
NG 71
Tong 610
Phén theo trinh @9 chuyén moén

Thac si 06
bai hoc 197
Cao ding 26
Trung cap 64
Can su va nhan vién khac 08
Day nghé va lao dong phd thong 309
Téng 610
Lwong binh quan/ngudi 6.188.000dong

Chinh sach dao tao

Trong nén kinh té tri thuc, nguén nhan luc c¢6 chit lugng cao 1a mot nhan t then chét

dan dén thanh cong cua cac cong ty. Nhan thire duge didu ndy, Cong ty ludn coi trong cong
tac dao tao nham tao diéu kién thuan loi cho ngudi lao ddng nang cao trinh do tay nghé, nang
cao hiéu qua trong cong viéc. Bén canh d6, Cong ty lubn chu trong trong viéc nang cao y thirc

cua nguoi lao dong vé bao vé€ mdi trudng, tai nguyeén.

Chinh sach luwong

 Xay dung Quy che luong, thuong; hé thong tiéu chuan chic danh va chinh sach nhan

vién gan lién v6i ning suit, chat luong va hiéu qua cong Viéc cua nguoi lao dong, dam bao
canh tranh véi cac Doanh nghiép trong nganh nhim dong vién, khuyén khich nguoi lao dong
phéat huy tinh chi dong, sang tao trong cong viéc.

Cac chinh sach dai ngd khac

Nguoi lao dong lam viéc tai PVC - IC dugc huong day du cac chinh sich vé bao
hiem x& hoi, bao hiém y t¢, tro cap om dau, thai san, dudng sac phuc hoi sic khoe,

trg cAp thoi viéc theo dung luat dinh.

Xay dyng van hoa doanh nghiép trong toan thé doi ngii CBCNV.

Tao méi trudng lam viéc an toan, than thién, hién dai, khuyén khich va tao diéu kién

cho CBCNV hoc tap, nang cao trinh do dé gan bo lam viéc 1au dai tai PVC —

IC.

C6 ké hoach phat dong phong trio thi dua tai Cong ty va cac cong ty hang quy, nam.

Hang nim cong ty ¢ t6 chirc cho CBCNV di tham quan, nghi mat.

3. Tinh hinh dau tw, thuc hién cac dy an:
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3.1. Dw an Khu phic hop Thuong mai - Dich vu vin phong va cin hé tai Sé 33 dwong 30/4,
phuong 9, TP .Viing Tau — Tong miee dau tw: 946 ty dong:

Tinh hjnh triénﬁ khai dy an: Du an dé thi cong 149/220 Coc dai tra. PVC-IC da tam dung,
gian tien d9 tricn khai thuc dy an tir 7/2011 do thi truong bat dong san suy thoai, giao dich
san pham bat dong san bi dong bang.

Gia tri thuc hién trong nam: khong

Tap doan da c6 Thong bao s6 10986/TB-DKVN ngay 02/12/2011 chi dao PVC-IC chu
dong dam phan chuyén nhuong lai du an cho PVD va cc nha dau tu khac. Do vay, yéu
cau PVC-IC khan truong hoan thanh cong viéc chuyén nhugng dy &n ndy cho PVD.

Cong tac thu xép von va giai ngan: Tong gié tri giai ngan tir dau dy &n 1a 97,06 ty dong,
trong d6: Vbn chu so hiru 1a 54,6 ty dong, Von khéac 42,46 ty ¢ddng (ngudn von nay cha
yéu la von dugc ung tir céc du an thi cong). Hién tai, PVC-IC chua dung von vay cho du
an nay.

Nhan xét: PVC-IC can hoan thién hd so phap 1y cia céc cong viéc da trién khai thuoc
phan xay dung dé lam co so cho viéc xac dinh chi phi dau tw 97,6 ty dong d4 bo vao du
an.

3.2. Dw &n Khu nha ¢ CBCNV PVC-IC tgi 242 Nguyén Hitu Cdnh, phwong Thing Nhat,
TP.Viing Tau — Tong meee dau tw: 361,2 1y dong

Tinh hinh trién khai dy an: Dy an d trién khai thi cong phan tho; thi cong xong 04 can ho
mau va dang trién khai phan xay tuong can hg.

Gié tri thyc hién trong nim: 60 ty dong

Ho so phap ly: PVC-IC da dugc UBND Tinh Ba Ria - Viing Tau quyét dinh phé duyét gia
dat dé tinh tien s dung dat 1a 12,85 tri¢u dong/m2. Do vay, yéu cau PVC-IC khan truong
lam viéc véi cac co quan lién quan dé hoan thanh ho so nop tién sir dung dat cua dy an.

Cong tac ban hang: PVC-IC dé ky Hop d6ng mua ban 75 can hd/396 can ho. Khéch hang
mua can h chu yeu CBCNV cua PVC-IC.

Cong tac thu xép vén va giai ngan: Tong gla tri giai ngan tir dau dy an la 84,82ty dong,
trong do: Vén chi s¢ hitu la 30 ty dong, Von khac 54,82 ty dong (nguon vén nay chu yeu
la von dugc ung tir cac dy an thi cdng). Hién tai, PVC-IC chua dung von vay cho duy &n
nay.

3.3. Dw dn chung cw cao cdp ven bién tai Phwong 10, TP.Viing Tau:

Tinh hinh trién khai dy an: PVC-IC da ky Hop dong chuyén nhugng dy &n voi Cong ty
Thaqh Binh dé nhan Chuyén‘ nhuong 1,999 ha dat dé xay dung chung cu. Hién‘tai, cac bén
da tien hanh thanh ly Hop dong chuyén nhugng du an vai gié tri 1a 106,62 ty dong.

H so phéap ly: Hién tai, PVC-IC d4 ding tén cha st dung 1,999 ha dat trong gidy chang
nhan quyén sir dung dat (9.995m2 dét co s san xuét kinh doanh, thoi han sir dung dat 50
nam va 9.995m2 dat chuyén dung, thoi han sir dung dat 1au dai). Dy an d& dugc phé duyét
quy hoach 1/500 véi chirc ning chung cu cao cap, mat do xay dung la 40% vai 5 toa thap
c6 chiéu cao tir 23 dén 27 tang. Do anh huong cua thi truong bat dong san suy thodi, phan
khiic cin ho cao cap rat kho huy dong vén nén PVC-IC dang xin diéu chinh quy hoach tir
chirc ning chung cu cao tang sang nha & biét thy thap tang.

Codng téc thu Xep von va glal ngan: ToNng gia tri giai ngan tir dau duy an 1a 103,17 ty dong
va hoan toan bang ngudn vén chi so hiu.
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3.4. Dw dn Chung cw Hiép Binh Chanh — Téng mie dau tw 377 ty dong:

Tinh hinh trién khai dy an: ngay 03/8/2010, PVC-IC d& ky Hop ddng chuyén nhuong du
&n voi Cong ty CP Pau tu Pai Hai (Pai Hai) nhan chuyén nhuong 7.373m2 dat dé xay
dung chung cu voi gia 9,5 triéu dong/m2 dat. Tong gia tri hop dong la 70,04 ty dong.
PVC-IC d4 thanh toan cho Pai Hai 35 ty dong. Hién tai do anh huong cua thi truong bat
dong san suy thoi, PVC-IC va Pai Hai d4 lam viéc va théng nhat xin diéu chinh quy
hoach tir chirc nang chung cu sang nha lién ké dé ban hang va thu héi vén. PVC-IC va Dai
Hai s& phan chia loi nhuan theo tinh hinh thyc té ban hang.

Gia tri thuc hién trong nam: khong

Cong tac thu xép vbn va giai ngan: Tong gié tri giai ngan tir dau duy an 1a 35,0 ty dong va
hoan toan bang nguon von chu so hiru.

Phuong an kinh doanh: Cong ty dang hoan tat cong viec xin chu trwong dau tu du &n, tinh
toan phuong an kinh doanh cu thé va khan truong lam viéc vgi cac bén lién quan dé hoan
thanh cong viéc xin phé duyét dieu chinh quy hoach 1/500 tir chirc nang chung cu sang nha
lién ke. Bong thoi tich cuc tim kiém d6i tic mua nha dé ban va thu hoi von dau tu.

3.5 Chao bén chirng khoén:

Do dot phat hanh chao ban ting von diéu I cua Cong ty theo Gidy phép chao ban cb
phiéu ra cdng ching s6 23/GCN-UBCK ngay 15/6/2012 cia Uy ban Chirng khoan Nha
nudc cho Cong ty CP Xay dung Céng nghiép va Dan dung Dau khi (mé chirng khoén
PXI) khéng thanh cong nén PVC-IC d& dugc Uy ban Chirng khoan Nha nude dong y cho
phép hay két qua phat hanh cb phiéu ting von diéu Ié tai cong vin s6 621/UBCK-QLPH
ngay 25/2/2013.

4. Tinh hinh tai chinh:
a/ Tinh hinh tai chinh:

Chi tiéu 2011 2012 % ting gidm

i 1,238,506,063,05
Tong gia tri tai san 51 914,473,698,175 (26.16)

1,651,895,150,98
Doanh thu 6 | 846,221,140,715 (48.77)
Loi nhuan tir hoat dong kinh doanh 61,397,983,216 | 12,535,375,488 (79.58)
Loi nhuan khéc 4,637,444,270 | (1,851,987,337) (139.94)
Loi nhun trude thué 66,035,427,486 | 10,683,388,151 (83.82)
Loi nhudn sau thué 49,913,678,588 |  7,533,302,150 (84.91)

Ty 1€ lgi nhuén tra cd tirc 13%

b/ Céc chi tiéu tai chinh chi yéu:
Chi tiéu 2011 2012 % tiing gidm

1. Chi tiéu vé kha ning thanh toan

+ H¢ sb thanh toan ngin han
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TSLD/Ng ngin han 1.1197 1.5685 40.08
+ Hé sb thanh toan nhanh
TSLD - Hang ton kho
No ngén han 0.9016 1.0467 16.0896
2. Chi tiéu vé co ciu vdn
+ Hé s6 no/Tong tai san 0.7212 0.6290 (12.78)
+ Hé s6 ng/Vén chi sé hitu 2.6747 1.7416 (34.89)
3. Chi tiéu vé& ning lyc tai chinh
+ Vong quay hang ton kho
Gi4 von hang ban
Hang tdn kho binh quén 6.9530 4.8844 (29.7514)
+ Doanh thu thudn/Téng tii san 1.3407 0.9254 (30.98)
4. Chi tiéu vé kha ning sinh 1oi
+ Hé sé loi nhuan sau thué/Doanh
thu thuan 0.0302 0.0089 (70.54)
+ Hé s06 lgi nhuén sau thué/Von chu
s& hitu 0.1502 0.0228 (84.82)
+ Hé s6 loi nhuén sau thué/Tong tai
san 0.0405 0.0082 (79.66)
+ H¢ s6 loi nhuan tir hoat dong kinh
doanh/Doanh thu thuan 0.0372 0.0148 (60.15)
5. Co chu cb dong:
Tong sb ¢6 phan PXI dang luu hanh 13: 30.000.000 cb phan.
S6 ¢b phan phé théng 1a: 30.000.000 ¢ phan
Cb) dong 16n cua Cong ty la:
. R SL CP SO TY LE SO
STT HQ TEN PIA CHI HOU HEU
Téna cna tv Cp Xay | 102ha CEO, L6 HH2 Khu do thi
1 | ongtongly Y| moi M& Tri Ha, Puong Pham 15.300.000 51%

lip Dau khi Viét Nam

Hung, T Liém, Ha Noi

111. BAO CAO CUA BAN GIAM POC

1. Ddnh gid két qud hoat dgng sin xudt kinh doanh

- Niam 2012 1a nam day khé khin, dic biét 1a cac don vi Xay lap va kinh doanh Bat
dong san do vay viéc thyc hién ké hoach san xuat kinh doanh caa don vi bi tac dong
khéng nhé mic du Ban giam déc cong ty da hét sic ¢b gang thyuc hién nhiém vu duoc
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giao. Két qua thuc hién cac chi tiéu SXKD chinh nim 2012 va nhirng thanh tyu dat
duoc cu thé nhu sau :

a) Két qua thuc hién cac chi tieu SXKD chinh nim 2012

Pon vi tinh: 1.000 dong

STT Chi tiu Ké hoach nim Thuc hién ndm | Ty Ié\ hoan

2012 2012 thanh
1 | Tong gia tri SXKD 2.200.000.000 992.321.472 45,1%
2 Téng Doanh thu 1.750.000.000 855.201.571 49,0%
3 | Loi nhuan truéc thué 60.000.000 10.683.000 17,8%
4 | Loinhuan sau thué 45.000.000 7.533.000 12.5%
5 | Nop ngan sach 80.000.000 58.240.000 72,8%
6 | Pautu XDCB 84.000.000 73.000.000 89,0%
7 | Pau tu MSTBMM 12.000.000 419.000 3.49%
8 | Ansinh xa hoi 6.000.000 3.284.736 54,7%
b) Panh gia tinh hinh thyc hién:

Qua céc sb liéu vé tai chinh d4 dat duoc trong nam 2012, mic du trong nim qua d4
duoc dy bao 1a nam rat kho khin, dic biét dbi vai cac doanh nghiép Xay lap va dau tu
Bat dong san. Nhung v&i nd lyc ciia Ban giam d6c Cong ty va toan thé ngudi lao dong
PVC-IC d4 lao dong miét mai, mic du cac chi tidu vé tai chinh nhu: San lwong, doanh
thu va loi nhuan trong niam khong dat duoc so véi ké hoach dé ra. Song day 1a nhiing
¢ gang, nd luc hét suc tran trong cua toan bo nguoi lao dong PVC-IC trong nim
2012, thuong hiéu PVC-IC ngay cang dwoc nang cao vi thé, cac cong trinh va duy an
déu duogc khang dinh bang chat lugng va my thuat dugce ngudi sir dung va chu dau tu
tin nhiém. DAy la nhitng nén tang cho su phét trién mot cach bén viing cua PVC-IC.

Ban giam doc Cong ty d& ban hanh sira doi cho phu hop, kip thoi cdc quy trinh, quy
ché dé &p dung vao thyc tién cong tac quan ly chi phi, bi¢n phap thi cong, cong tac
quan tri cdng ty cho pht hop véi tinh hinh thuc té, theo xu huéng phat trién bén viing
caa Cong ty ciing nhu cua Tong cdng ty va nhét 1a dbi véi cac cong ty dai chung da
niém yét trén thi truong chirng khoén.

Cong ty d& ban hanh quyét dinh va phé duyét chuong trinh hanh dong thuc hién

nghiém tlic chu trwong thuc hanh tiét kiém chong lang phi va da dat dwoc nhiing két
qua nhat dinh.
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- COng téc tiép thi dau thau ludn duge xac dinh 1a sy sdng con cua don vi, cac chu dau
tu ludn tin trong vao PVC-IC, nhat la d6i véi cac chu dau tu la don vi trong nghanh
nhu: Vietsopetro, Tong Cong ty khi, Téng Cong ty c6 phan phan dam va hoa chat Dau

khi..... . Day chinh la nhiing tiém ning, nhirng tién dé tao diéu kién cho viéc thuc hién
ke hoach nam 2013 va cho sy phat trién bén viing ciia Cong ty trong cac nim tiép
theo.

- Trong cic ndm qua, Ban giam ddc cong ty d& trinh HPQT dé dau tw, mua sim hang
loat may mac thiét bi, cong cu dung cu thi cong, dic biét 1a hé théng gian giéo thi
cong. Mac du gia tri con lai trén so sach ké toan I1a khdng nhiéu xong gié tri st dung
lai rat 1on, chding ta hoan toan chu dong dé trién khai cac du &n 16n khi ma cac vat tu,
thiét bi phuc vu cho bién phap thi cong d& ¢ san (day chinh 1a khoan lgi nhuan dé
danh cua Cong ty).

2. Nhirng diém néi bat trong nim Céng ty d4 dat dwogc d6 1a :
a. Cong tac thi cong.

Trong ndm 2012, Cong ty d& hoan thanh ban giao dua vao sir dung c&c cong trinh, dam
bao V& chat luong, my thuat ciing nhu tién d6 thi cong duoc Cha dau tu tin nhiém, cu
thé cac cong trinh nhu:

- Cong trinh Nha ¢ van dong vién bong chuyén VSP.

- Cong trinh Tram phat nhién liéu xi nghiép van tai O td VSP.

- Cong trinh Nha lam viéc quan 1y doi song VSP.

- Cong trinh Nha van phong xi nghiép khoan VSP.

- Cong trinh Stta nha A11 VSP.

- Cong trinh Trung tam y t& V/SP.

- Cong trinh Trung tdm sy ¢ tran dau

- Pac biét la du &n Khu du lich Hong Phuc cong ty da rdt ngan thoi gian thi cong la
14 thang.

b. Cong tac tiép thj dau thau.

Nam 2012, danh dau mot nim kho khin nhiéu du &n bj cit giam hoic gian tién do.
Cong tac tiép thi dau thau chu yéu tap trung vao thi truong Lién doanh Viét — Nga
Vietsovpetro, diéu dé cho thay viéc tiép thi dau thau ¢ thi truong ngoai con nhiéu han ché,
cong ty can chd trong mo rong cong tac tiép thi ¢au thau thi truong ngoai nhidu hon nira. Két
qua cu thé cong tac tiép thi va dau thau nam 2012 d& dam phat ky két duoc 20 hop ddng, phu
luc b6 sung hop ddng vai gié tri: 1.721 ty dong. Cac hop dong trén da va dang duoc thi cong,
tao tién dé cho viéc thyuc hién ké hoach SXKD nam 2013 va cic ndm tiép theo cia Cong ty

c. Céng tac dau t.

Trong ndm qua PVC-IC Cong ty tiép tuc dau tu dy &n “Khu nha & CBCNV PVC-IC
tai s6 242 Nguyén Hiru Canh” véi téng gid tri dau tu trong nam: 73 ty dong dat 79% so véi ké
hoach.
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Ngoai ra cong ty ciing tién hanh ra soat lai may moc thiét bi thi cong va chi mua sam
nhiing thiét bi may moc that su can thiét phuc vy thi cong trugc mat.

d. Céng tac nghiém thu thanh quyét toan va thu hoi cong ne-.

Cong tac thanh quyét toan cac cong trinh duoc dat 1én hang dau va giam dbc cong ty
tryc tiép chi dao. Két qua trong nim 2012 cong ty da quyét toan dugc 14 cong trinh, véi tong
gié tri quyét toan 875,4 ty dong, cac cong trinh thi cdng xong dang cho quyét toan d& duoc
chii dau tu nghiém thu thanh toan dén 95% gia tri xay lap thuc hién. Dong tién thu vé trong
nam 2012 (bao gdm thanh toan + tam ung hop dong) 1a: 1.268 ty dong.

e. Cong tac lao dong va dao tqo.

Tinh hinh hoat dong SXKD nam qua ciia Cong ty gap nhiéu khé khin, cac chi tiéu
chinh chi dat & muc thap so voi ké hoach. Cong ty d& chi dong kién toan va sip sép lai bo
may quan ly, ra soat va cit giam lao dong khdng phti hop véi tinh hinh hién tai nham pht hop
v6i nhu cau san xuét kinh doanh va thyuc hién nhiéu chinh sach khéc nham giam chi phi quan
1y,

Cong ty da t6 chuc cac khoa dao tao nham nang cao trinh ¢4 chuyén mén nghiép vu,
k¥ nang lam viéc cho CB CNV dé dap tmg duoc yéu cau cong viéc, két qua cu thé nhu sau:

- Sb lao dong dinh bién cua cong ty tinh dén cudi ndm 2012 1a 610 nguoi dat 81,6% ké
hoach.

- S6 ngudi duge dao tao trong nam 1a 214 nguoi dat 55% ké hoach.

- Kinh phi dao tao nim 1a 345,2 triéu dat 38,4% ké hoach.

f. Coéng tac an sinh x& hgi.
Huong &g cdng tac an sinh x& hoi cua Tap doan Dau khi Viét Nam va Tong cong ty,

PVC-IC d4 thyc hién cong tac an sinh xa hoi vai sb tién 3.285 ty dong dat 54,7% so véi ké
hoach.

3. Tinh hinh tai chinh
3.1 Co cdu tai san ngdn han
a) Co cAu tai san ngan han.

Chi tiéu Nam 2012 Nam 2011 Tang /giam

Tién va c4c khoan twong duwong
tién 78.206.835.985 | 38.361.108.824 39.845.727.161

Céc khoan phai thu ngén han 234.906.300.997 | 529.081.230.519 | (294.174.929.522)
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Hang ton kho

157.618.609.100

216.933.784.162

(59.315.175.062)

Tai san ngan han khac 3.037.227.391 | 24.800.796.535 | (21.763.569.144)
Céng tai san ngin han 473.768.973.473 | 809.176.920.040 | (335.407.946.567)
b) Du trit tién (Tién mat, tién giri ngan hang).
Chi tiéu Nam 2012 Nam 2011 Tang /giam
" 452.974.987 153.865.963 299.109.024
Tien mat.
o \ 22.753.860.998 | 38.207.242.861 | (15.453.381.863)
Tién gui ngan hang.
Cong
23.206.835.985 | 38.361.108.824 | (15.154.272.839)
¢) Céc khoan dau tu tai chinh ngin han.
Chi tiéu Nam 2012 Nam 2011 Tang /giam
X . ] 55.000.000.000 55.000.000.000
bau tu ngan han khac
d) Céc khoan phai thu ngan han.
Chi tiéu Nam 2012 Nam 2011 Tang /giam
Phai thu cua khach hang
222.691.525.743 | 479.144.059.048 | (256.452.533.305)
Tra trude cho nguoi ban
5.476.490.834 9.802.726.214 (4.326.235.380)
Cac khoan phai thu khac
15.772.404.422 | 49.168.565.259 | (33.396.160.837)
Du phong phai thu kho doi -
(9.034.120.002) | (9.034.120.002)
Cong 234.906.300.997 | 529.081.230.519 | (294.174.929.522)
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e) Hang ton kho.

Chi tiéu Niam 2012 Niam 2011 Tang /giam
o 10.737.116.783
Nguyén vat li¢u ton kho 15.020.608.870 4.283.492.087
Cong cy, dung cu 43.002.345 43.002.345
- , 200.735.571.027
Chi phi xay lap do dang 142.554.997.885 (58.180.573.142)

Hang hda

5.461.096.352

(5.461.096.352)

Cang hang tdn kho 157.618.609.100 | 216.933.784.162 | (59.315.175.062)
f) Tai san ngin han khéc:
Chi tiéu Nam 2012 Nam 2011 Tang /giam
Chi phi tra trudc ngén han 299.734.874 1.203.673.549 -903.938.675
Thué GTGT duoc khau trur
- 19.232.337.869 | (19.232.337.869)
Tai san ngan han khac
2.737.492.517 4.364.785.117 (1.627.292.600)
Cong
3.037.227.391 24.800.796.535 | (21.763.569.144)
g) Taisan dai han
Chi tiéu Nam 2012 Nam 2011 Tang /giam
Tai san c6 dinh 370.208.463.225 | 317.374.077.267 52.834.385.958

Céc khoan dau tu tai chinh dai

Trang 32




han 15.543.898.546 | 35.890.000.000 | (20.346.101.454)
Tai san dai han khéc 54.592.362.931 | 69.692.126.151 (15.099.763.220)
Céng Tai san dai han 440.344.724.702 | 422.956.203.418 17.388.521.284
3.2 NQ PHAI TRA.
3.2.1 No ngin han,
Chi tiéu Nim 2012 Nim 2011 Tang /giam

Vay va no ngan han.

92.180.433.000

222.511.551.447

(130.331.118.447)

Phai tra nguoi ban.

126.371.508.880

351.174.032.345

(224.802.523.465)

Ngudi mua tra tién trugce. 287.187.357.545 | 179.471.660.881 107.715.696.664
Thué va céac khoan phai nop ngan

sach nha nudc. 4.555.867.057 32.255.462.988 | (27.699.595.931)
Phai tra cho ngudi lao déng. 6.700.377.861 | 10.415.656.001 | (3.715.278.140)
Chi phi phai tra 11.976.453.979 | 34.163.237.424 | (22.186.783.445)
Cac khoan phai tra, phai nop

khac. 37.971.979.569 41.802.473.601 (3.830.494.032)
Qu§ khen thudng, phc loi. 368.445.369 (25.550.000) 393.995.369
Cong 567.312.423.260 | 871.768.524.687 | (304.456.101.427)

322 Ng daihan
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Chi tiéu Nim 2012 Nim 2011 Ting /giam
Dy phong tro cap mét viéc lam - 380.687.103
Du phong phai tra dai han 7.912.894.028 | 16.473.787.562
CONG 7.912.894.028 | 16.854.474.665
3.3 NGUON VON CHU SO HUU.
Chi tiéu Nim 2012 Nim 2011 Ting /giam
Vén dau tu cua chu sé hitu 300.000.000.000 | 300.000.000.000 -
Qu¥ dau tu phat trién 7.750.519.081 7.750.519.081 -
Quy du phong tai chinh 7.189.534.436 7.045.926.437 143.607.999
Loi nhuan sau thué chwa phan
phéi 15.348.474.012 | 17.435.736.638 |  (2.087.262.626)
CONG 330.288.527.529 | 332.232.182.156 |  (1.943.654.627)

4 Ké hogch phét trién trong twong lai

Truéc nhitng khé khin cua nén kinh té trong nam 2013. Hoi dong Quan tri va Ban giam
dbc d4 chu dong dua ra nhiéu bién phap dé dap ung tinh hinh SXKD cua cdng ty, cu thé nhu

Sau:

Thét chit chi tiéu, tiét kiém t6i da chi phi san xuét xay lip bang cach tiét giam chi phi quan Iy,
tang cudng luan chuyén cong cu, dung cu thi cong (Cop pha, gian gi4o..) va bién phap thi
cong sao cho téi wu nhat nham giam gia thanh xay lap. Két qua cu thé chi phi quan ly doanh

nghiép nam 2012 tiét giam 11.480.611.000 d6ng giam 22% so véi nam 2011.
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Tap trung cao nhat cho cdng tac thanh quyét toan dé thu hdi von va cir dich danh giam dbc
cong ty phu trach khau thu hdi vén trong nam, do vay chi phi Iai vay von ngan hang nim 2012
phai tra 14.960.871.000/28.722.976.000 dong chi bang 52% so v&i ndm 2011.
Thuc hién triét dé chi thi caa Tap doan va Téng cong ty vé viéc thuc hién tiét kiém va chong
ling phi.
Tiét giam t6i da cac chi phi van phong, chi phi hoi hop, cong tac phi...
Thuyc hién ra soat va tai co cau Cong ty, cit giam CBCNV dé phi hop tinh hinh san xuét kinh
doanh hién tai.
Ra soét va cat giam dau tu, chi tap trung dau tu: Khu nha & CBCNV PVC-IC s6 242 Nguyén
Hau Canh, TP Viing Tau.
IV. Panh gia cia Hi ddng quan tri vé hoat dong cia Cong ty:
1. Pdnh gid ciia Héi dong quan trj vé cac mat hoat déng cia Cong ty:

Do tinh hinh kinh té trong nudc gap kho khin, thuc hién chi dao cia Nha nudc trong
viéc quan ly dau tu cong, siét chat quan 1y dau tu bat dong san nham 6n dinh nén kinh té vi
mo. PVN gidn tién d¢ cac dy an lon nhu Nha may dién Long Phu, Tuyén dng dan khi Can
Tho O Mén... d4 anh hudng 16n dén viéc thuc hién ké hoach san xuét kinh doanh cua Cong
ty. Tuy vay, trong nim 2012 cong ty PVC-IC da tiép thi ddu thau ky hop dong xay dung 21
cong trinh voi tong gia tri hop dong 1a 1.832.241.901.000 dong. Cac cdng trinh déu dugc cha
dau tu danh gia cao vé chat lugng, an toan va tién do. Cong ty tiép tuc duy tri cong tac quan ly
theo hé thong 1SO 9001: 2008, hé thdng an toan sic khoe nghé nghiép OHSAS 18001:2007
va hé thong quan ly méi truong 1ISO 14001:2004.

1.1 Céng tac giam sat dau tw: Trong tinh hinh kh6 khin cua thi truong Hoi dong quan
tri quan ly viéc dau tu theo tham quyen, chi dao Giam doc gidn tién do va thay d6i phuong an
thuc hién mot s6 du an nhur sau:

a. Dy &n xay dung dan dung: gién tién d6 thuc hién Dy 4n Khu nha & CBCNV PVC-IC
tai s6 242 Nguyén Hitu Canh thanh phd Viing tau, Trung tim thuong mai — Dich vu
van phong va cin ho tai s 33A duong 30/4 thanh phd Viing Tau dong thoi chi dao
nghién ciru thay ddi phuong an kinh doanh hai dy 4n Dy 4n chung cu ven bién Thanh
Binh phuong 10 Thanh phé Viing Tau va Dy an chung cu Hiép Binh Chanh Quan Tha
Duc Thanh phé H6 Chi Minh. V&i myc tiéu thu hdi von nhanh ¢ cac dy an dau tu

b. D &n mua sam thiét bi: Chi mua sim céc thiét bi can thiét nhat phuc vy san xuét kinh
doanh.
. Ddu tw tai chinh : HDQT da quyét dinh:

+ Tai Cong ty c6 phan San xuat dng thép Dau khi Viét nam (PV- PIPE): Cong ty da giam
s6 von gop con 1% vén diéu le (VDL 1.300 ty dong) la 13 ty dong.

+ Tai Cong ty Nhon Trach Shipyard: Cong ty d4 giam vén gop con 0,96% vén diéu 1é
(VDL 300 ty dong) la 2,89 ty dong.

1.2 Giam sat cong tac tai chinh: Hoi dong quan tri ban hanh quy ché quan 1y tai chinh,
cac dinh mac ndi bo, giam sat cong tac chi tiéu dam bao tiét kiém chi phi, trong nam
2012 cdng ty tiét kiém dugc 583 triéu dong tir chi phi san xuat kinh doanh. Chi dao Giam
dbc tap trung t chic quyét liét cong tac thu hdi vén, dam bao da vén cho san xuat kinh
doanh, duy tri mirc d6 cho phép chi phi san pham d¢ dang.
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1.3 Cong tac doan thé:

Hoi déng quan tri tao diéu kién dé cac hoat dong cua Cong doan, Poan thanh nién, nir

cdng va Chi hoi cuu chién binh dong gop tich cuc trong viéc dong vién can bo cong nhan vién
tich cyc thi dua san xuat, thyc hanh tiét kiém trong moi linh vyc, xay dung nép song vin hoa
doanh nghiép Dau khi.

2.

Pdnh gid cia Héi dong qudn tri vé hoat dong ciia Ban Gidm déc Cong ty:

Niam 2012 tuy c6 nhiéu khé khin vé moi mit nhung vai tinh than doan két nhat tri cao

Hoi dong quan tri Cong ty chi dao, giam séat phdi hop ciing véi Ban Giam déc, cac phong ban
trong don vi trong cdng ty khic phuc khé khin trién khai thuc hién ké hoach san xuét kinh
doanh nam 2012. Mic dd ¢6 sy suy giam dau tu cac dy an ciia Nha nudc ndi chung, cua
PVN néi riéng, cong ty bude dau vuot qua khing khoang, tiép tuc ky két duoc cac hop ddng
I6n duy tri cdng viéc cho ndm 2013, 6n dinh lai t6 chirc giam bién ché lao dong khong can
thiét, tiét kiém chi phi quan phi ti da... tao da cho su phét trién 6n dinh cong ty trong thoi
gian nhitng nam tiép theo.

3.

Ké hoach hoat dong cua Hoi déng guan tri nam 2013:

Tap trung chi dao giam sat thudng xuyén cong tac trién khai thuc hién ké hoach san xuét
kinh doanh nam 2013 theo Nghi quyét DHDCD. Phéi hop cung Giam dbc cong ty théo
g& nhirng kho khan, vuéng miac dé xir Iy va quyét dinh nhiing van dé phuc vu cho san
Xuét kinh doanh dat hi¢u qua cao nhat.

Dé kip thoi chi dao cdng tac san xuat kinh doanh, dé& nghi Pai hoi déng c6 ddng giao
cho Héi ddng quan tri phé duyét cac Dy 4n dau tu, cac Hop dong c6 gia tri 16n thudc
nhiém vy caa Dai HDCD. Phéi hop Véi cac co quan chirc ning c6 thim quyén sira doi
Diéu 1¢ t6 chic va hoat dong cua cong ty theo dung quy dinh cia Nha nuéc.

Tiép tuc chi dao trién khai va day nhanh tién d6 thyc hién tai co cau t6 chirc cong ty pha
hop vaéi chi dao cua PVC va PVN.

Tiép tuc cung Ban gidm déc cong ty nghién cau bo sung dé ngay cang hoan thién chién
lugc phat trién 1au dai cdng ty phu hgp véi thuc hién tai co cau cia PVC.

Tiép tuc duy tri va ¢dy manh moi mat hoat dong khac cia HPQT theo diing quyén han
va trach nhiém cua minh, kip thoi khac phuc nhiing mat yéu kém chua lam dugc nham
cung véi Ban ~giam déc cong ty phan d4u dua cong ty ngay cang phat trién ximg dang
v6i mong muédn caa Pai hoi dong ¢6 dong cong ty.

V. Quan tri Cong ty:

1. Héi dong qudn tri:

Stt Ho va tén Chiirc vu S6.cd phagiéPXI) nam
1 | Ong Nguyén Trong Kha Chu tich HDQT 20.000
A 3 s Lgos Uy vién HPQT kiém 54.700
2 Ong H6 Sy Hoang Giam déc
3 | Ong Nguyén Birc Pong Uy vién HDQT 5.600
A . Uy vién HPQT kiém 0
4 Ong Ngb Van Tuy Ph6 Giam dbc
5 | Ong Mai Xuan Binh Uy vién HDQT 10.000

Trang 36



Thuc hién nghi quyét cia Pai hoi c6 dong thuong nién niam 2012 ngay 21/4/2012 Hoi
ddng quan tri cdng ty tich cuc chi dao Giam ddc va céc phong ban cong ty chuyén hoat dong
cho phtl hop véi tinh hinh thyc té :

a. Viéc ban hanh va thuc hién cac quy ché va quy dinh caa don vi: Hoi déng quan tri da
sira d6i, ban hanh duoc 28 quy ché, quy dinh vé 1SO ciia cong ty ¢6 phan, ban hanh 67 céc
nghi quyét, quyét dinh giam sét, chi dao Giam ddc va bo may diéu hanh trong hoat dong
san xuét kinh doanh. Hoi déng quan tri PVC-IC trién khai giam sét thuc hién t6t cac chi
thi, quy ché quy dinh cua Tap doan Dau khi Viét nam va Tong cong ty. Chi dao khic phuc
kip thoi céc thiéu sot theo yéu cau cia Tap Poan, Tong cong ty va Kiém toan Nha nudc.

b. Mbi quan hé véi c6 dong: HDQT thyc hién tét viec cong bd thong tin dinh ky, thuong
nién ciing nhu cic thong tin bat thuong cho cac cd dong trén san giao dich chiing khoan.
T6 chuc tét Pai hoi dong c6 dong thuong nién vao ngay 21/4/2012. Do tinh hinh thi
truong ching khoan kho khin Cong ty khong hoan thanh cong tac phat hanh thém cb
phiéu ting von diéu & tir 300 ty dong lén 600 ty dong. Cong ty dé nghi va dugc UBCK
nha nudéc cho phép hiy dot ting von nay (cong vian sé 621/UBCK-QLPH ngay
25/2/2013).

c. Cong tac sip xép d6i méi doanh nghiép: Nam 2012 cong ty thanh 1ap méi Phong co
dién va giai thé Chi nhanh Cong ty-Xi nghiép san xuat vat liéu xay dung (PVC-IC6),
thanh 1ap lai Xuong san xuat bé tong thuong pham duoc hach toan phu thudc cong ty.
Cong ty c6 mot cdng ty con la Cong ty co phan kinh doanh vat liéu xay dyng PIC7 (Cong
ty chiém 51% vén diéu 1¢).

Ctr Nguoi dai dién ciia Cong ty tai cac doanh nghiép cong ty tham gia gop vén:

¢ Cong ty CP kinh doanh VLXD PIC 7: 6ng Nguyén Tién Thanh théi giir chirc thanh
vién HDQT cu 6ng Phung Van Cong thay thé, 6ng L€ Van Bién thoi gitr chac
Trudng ban kiém soat ctir 6ng Nguyén Phi Hoang thay thé.
¢ Cong ty Nhon trach Shipyard: Do co céu lai cong tac quan Iy cua cdng ty chuyén vé
chiu sy chi phoi cua Cong ty TNHHMTYV déng tau thuy Dung quat (DQS) nén ong
Phan Thanh Cdng tir nhiém thanh vién HDQT va 6ng Nguyén Dic Pong tir nhiém
thanh vién Ban kiém soat. HDQT ctr 6ng Nguyén Duy Hung lam nguoi quan ly von
tai Cong ty Nhon trach Shipyard va Cong ty PV PIPE thay 6ng Phan Thanh Céng
chuyén cdng téc.
Hoi dong quan tri khong thanh lap cac tiéu ban truc thudc.
Hoat dong cua thanh vién Hoi dong quan tri doc lap:
2. Ban Kiém soat:

Stt Ho va tén Chiirc vu S6.cd phagiéPXI) nam

1 | Ong Phimg Vin Cong Trgorng ban Kiém 2.400
soét

2 | Ong Hoang Xuan Nam Thanh vién 0

3 | BaNgd Thi Thu Hoai Thanh vién 15.000
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- Trong nam 2012, Ban kiém soat thay mat cd dong thuc hién dung theo chire ning,
nhiém vu cia minh, luén tudn thu theo quy dinh trong diéu 1¢ Cong ty, cac quy dinh
ctia Phép ludit va cac yéu cdu cia cb dong.

- Ban kiém soat da lap ké hoach ku.m tra giam sét theo chuyén mén nghiép vu cua céc
thanh vién trong Ban kiém sodt dé nam bét tinh hinh hoat dong ciing nhu cac nghia vu
ddi véi cd dong.

- Giam sat viéc thuc hién ké hoach SXKD theo nghi quyét ctia dai hoi dong LO dong
thuong nién nam 2012, viéc tudn thu theo diéu 1¢ Cong ty, tudn thi cac nghi quyét, quy
ché cua Cong ty.

- Théam dinh két qua SXKD, bdo cdo tii chinh quy, nam, phan tich danh gia, du bao tinh
hinh tai chinh, kha nang bao toan va phat trién vén ctia Cong ty.

- Phéi hop véi céc co quan chiic niing, vdi Téng cong ty PVC trong viée kiém tra, giam
sat mot cach toan dién cdc mit hoat dong cuia Cong ty, giam sat vige khic phuc nhiing
yéu cdu ciing nhu nhitng ton tai cia Cong ty sau cdc dot kiém tra ciia Tong cdng ty, cla
Tép doan cling nhu cac co quan quan ly Nha Nudc.

- Tham gia vao céc cude hop cua Hoi dbng quan tri Céng ty, cac cude hop giao ban, diéu
hanh san Mlat dé nam bit Kip thoi thue trang tinh hinh SXKD cta Cong ty, co nhung
kién, dé xudt, canh bdo dé khéc phuc nhimng t6n tai trong hé théng quan 1y, diéu hanh

va kiém soat ndi bo cua Cong ty.

- Hang théng, hiang quy 1dp cic bdo cdo gidm sat giri Tong cong ty CO phan Xay ldp Diu
khi Viét Nam theo ding quy dinh.

3. Trong nam 2012, thu lao cta Hoi dong quan tri va Ban Kiém sodt 1a:
a. Thi lao cta Hoi ddng quan tri: 969.576.833 dong
b. Thi lao ctia Ban Kiém sodt: 313.289.944 dong
VL. Bdo cdo tai chinh: Dinh kem Bdo cdo tai chinh hop nhit nam 2012 da duoc kiém todn.

Noi nhin: TM. HOI })()NC. QUAN TRI

- Nhu trén.
- Luu HDQT, TCHC, btl.

h " Y \
cod PI‘U‘I A=l
MJ\ ONGRGRIEY] % ”

N5 NGUYENTRONG KHA

Trang 38



